

2 / 2

[bookmark: _Hlk204774338]Application template for ‘Innovative research projects’
[bookmark: _Hlk204774354][bookmark: _Hlk204776674]The present template describes the required content of an application submitted under the programme ‘Innovative Research Project’.
[bookmark: _Hlk204774386]The template is divided into 1) prequalification and 2) detailed application. For each type of information, an explanatory text is provided in square brackets.
Prequalification
The prequalification shall not be more than five pages excluding appendices.
When preparing the application for prequalification, please ensure that the prequalification includes the following:
1. A general description of the research idea of the project
[In this section, you should provide a clear and concise overview of the research idea underpinning the project. This description should communicate the core concept, rationale, and innovative aspects of the project, setting the foundation for understanding its purpose and objectives.]
2. Background for the research idea 
[In this section, you should provide a comprehensive background that lays the foundation for the proposed research idea. The background should present the context, existing knowledge, and rationale that justify the need for the project and clarify how it fits within current scientific, technological, or societal frameworks.]
3. Long-term, specific purposes 
[In this section, you should articulate the long-term visions and precise purposes that the project aims to accomplish beyond the immediate outputs or short-term goals.]
4. Significant content elements 
[You are expected to provide a thorough description of the central content elements that form the core of your research idea. These include the main components that are critical to the project’s objectives and success.]
5. Expected budget and requested donation from COWIfonden 
[You should include an expected budget for the innovative research project. In addition, you should disclose the expected requested donation from COWIfonden taking the co-financing into consideration.]
6. Estimate of funds needed to prepare a detailed application 
[You can apply for up to DKK 100,000 for the preparation of the detailed application. You shall specify the amount applied for in the application form.]
Appendices
1. References
[You are expected to include a list of references from relevant studies previously conducted by members of the research team and by other researchers. The list of references shall be limited to one page.]
2. Signed statement of managerial support from all involved parties
[You must submit formal signed statements of managerial support from all involved parties. At universities it shall be the Head of the University Department who signs the statement; at COWI it shall be the Senior Vice President (SVP) or above and an equivalent person at other institutions. The statement is expected to include a description of the relevance of the research project for each of the involved parties. Furthermore, the statement shall include commitment to the required co-financing and commitment of staffing.]
3. Use of Artificial Intelligence – Generative AI
[If you are using Generative AI tools in the preparation of your application, you are required to disclose the usage by completing the following declaration.]

I/We have used Generative AI: Yes/No_______
If Yes: Describe which Generative AI (name, version)________

I/we have used Generative AI in the following way/for the following purposes in connection with the preparation of my/our application:

	
	Yes
	No

	To receive feedback on written text (e.g., improving clarity, tone, or structure)
	
	

	To generate alternative formulations or rephrase content
	
	

	To generate initial drafts
	
	

	To improve comprehension of existing texts or materials
	
	

	To identify gaps in your own understanding or knowledge
	
	

	To support literature research
	
	

	To develop tables, figures and graphics
	
	

	Generative AI is a topic of the application
	
	

	Other (please describe)
	
	





[bookmark: _Hlk204776752]

Detailed application
[bookmark: _Hlk204774435]The detailed application shall not be more than 40 pages excluding appendices.
When preparing the detailed application, please ensure that you include the following information: 
1. [bookmark: _Hlk204776906][bookmark: _Hlk204774550]Name of the applicant and cooperation partners. 
[In this section, you are required to clearly state the full name of the primary applicant responsible for submitting the application. Additionally, all cooperation partners involved in the research project must be listed with full names and relevant identifying details, for example universities, COWI or other.]
2. Presentation of the project manager and their qualifications in relation to that role. 
[In this section, you should provide a detailed presentation of the designated project manager, emphasizing their suitability and qualifications for leading the project. This includes outlining the project manager’s professional background, relevant skills, and specific experiences that directly relate to successfully fulfilling the responsibilities of the role on a research project.]
3. [bookmark: _Hlk204777085]Presentation of the organization and justification for the selection of the key persons, including previous experience with the topic.
[In this section, you are requested to provide a comprehensive overview of the organization and to explain the rationale behind selecting the key personnel dedicated to the project and why they are appointed to their specific roles. This information should demonstrate the organization’s capacity and suitability to successfully deliver the innovative research activities, as well as the competence and relevance of the selected team members based on their prior experience related to the topic of the innovative research project.]
4. [bookmark: _Hlk204774678][bookmark: _Hlk204777099]Purpose of the project. 
[In this section, you should provide a clear, comprehensive, and compelling explanation of the fundamental purpose behind the innovative research project. The description should precisely convey what the innovative research project aims to achieve and why it is important, outlining its intended contribution to addressing specific needs, challenges, or opportunities within the targeted context.]
5. [bookmark: _Hlk204853991][bookmark: _Hlk204853979]Research questions and hypothesis. 
[In this section, you are required to clearly formulate the key research questions that your project intends to investigate. These questions should define the scope and focus of the research, guiding the methodology and analysis, and ultimately contributing to the achievement of the project’s objectives.]
6. [bookmark: _Hlk204777117]Methodology and description of project activities. 
[In this section, you are required to provide a comprehensive, detailed and structured description of the research activities planned to implement the innovative research project. This should demonstrate how each activity contributes to achieving the project’s objectives and desired outcomes.]
7. [bookmark: _Hlk204774725][bookmark: _Hlk204777134]Expected results and relevance to society. 
[This section requires you to clearly describe the concrete results that the project intends to achieve and explain the significance of these results for the wider society. This information is critical to demonstrate the project’s value, feasibility, and potential contributions beyond immediate project activities.]
8. [bookmark: _Hlk204774756][bookmark: _Hlk204777237]News value at local, regional and /or international levels.
[In this section, you are required to describe the potential newsworthiness of the project’s activities, outcomes, and innovations, and explain why the project is significant at the local, regional, and/or international levels.]
9. [bookmark: _Hlk204777250][bookmark: _Hlk204774794]Target audience. 
[In this section, you should provide a description of the intended target audience(s) for the innovative research project. This includes identifying the specific groups or stakeholders who will use, benefit from, or be affected by the research findings.]
10. Budget
[In this section, you are requested to insert the total budget i.e., the “Overview” sheet from the budget template. You are expected to provide additional information and explanation regarding the budget, which could not be included in the budget template. Regarding co-financing, please specify who, what and how much is co-financed. Please be aware that COWIfonden does not support salary expenses of academic PhD students.]
11. Reference to relevant studies conducted by other researchers. 
[In this section, you are expected to present your understanding and knowledge of the existing research performed by other researchers related to your research topic. This could be done by citing and discussing relevant studies previously conducted by other researchers. References shall be included in the Appendix.]
12. Market potential for COWI Group companies. 
[You are requested to provide a comprehensive analysis of the market potential of the proposed innovative research project, as it relates to the business activities and strategic interests of COWI Group companies. This description should clarify how the project could generate new business opportunities, or strengthen COWI’s competitive position in relevant markets.]
13. [bookmark: _Hlk204777264]Dissemination of the achieved results. 
[In this section, you are expected to provide a plan for disseminating the results gained from the project. This includes presentation at conferences and publication in international scientific journals. The plan shall identify specific conferences and journals.]
14. [bookmark: _Hlk204774860]Project plan and time schedule designed as a Gantt chart. 
[In this section, you should present a detailed project plan accompanied by a time schedule designed as a Gantt chart. The time schedule shall be illustrating the sequencing, duration, and interdependencies of project activities over the planned timeline. The time schedule should include important milestones.]
15. Organisation chart with responsibility and reference relationships. 
[You are expected to provide a comprehensive depiction of the project’s organizational structure, including a clear organisation chart that defines roles, responsibilities, and reporting or reference relationships among team members and partners.]
16. [bookmark: _Hlk204777401][bookmark: _Hlk204774878]Concurrent applications to other foundations or donors, if applicable. 
[In this section, you are required to disclose any ongoing or planned applications for funding of the same or closely related project activities submitted to other foundations, donors, or funding bodies.] 
17. [bookmark: _Hlk204777392]Information on any previous donations received from COWIfonden by the applicant or project manager. 
[In this section, you are expected to list all previous donations received from COWIfonden by the main applicant or the project manager.]
[bookmark: _Hlk204774901][bookmark: _Hlk204776794]Appendices
1. Detailed budget 
[You should Present the detailed budget by use of the budget template. The budget shall clearly state the planned co-financing as per the requirements.]
2. [bookmark: _Hlk204775110]Signed statement of managerial support from all involved parties. 
[You must submit formal signed statements of managerial support from all involved parties. At universities, it shall be the Head of your University Department, who signs the statement; at COWI the Senior Vice President (SVP) or above and an equivalent person at other institutions. The statement is expected to include a description of the relevance of the research project for each of the involved parties. The statement shall include details and commitment regarding co-financing and staffing. In addition, the statement of support shall confirm the news value and that the applicant has already researched what is state-of-the-art of the topic.]
3. CVs of all research personnel involved. 
[You are expected to include CVs of all research personnel involved in the innovative research project. Each CV shall be limited to two pages].
4. List of references
[You are expected to include a list of references from relevant studies previously conducted by members of the research team and by other researchers.]
5. Use of Artificial Intelligence – Generative AI
[If you are using Generative AI tools in the preparation of your application, you are required to disclose the usage by completing the following declaration.]

I/We have used Generative AI: Yes/No_______
If Yes: Describe which Generative AI (name, version)________

I/we have used Generative AI in the following way/for the following purposes in connection with the preparation of my/our application:

	
	Yes
	No

	To receive feedback on written text (e.g., improving clarity, tone, or structure)
	
	

	To generate alternative formulations or rephrase content
	
	

	To generate initial drafts
	
	

	To improve comprehension of existing texts or materials
	
	

	To identify gaps in your own understanding or knowledge
	
	

	To support literature research
	
	

	To develop tables, figures and graphics
	
	

	Generative AI is a topic of the application
	
	

	Other (please describe)
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